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A. ABSTRACT

Digital transformation in contract manage-

ment is creating significant changes in the
business world. Traditional paper-based
processes are being replaced by digital

tools, offering advantages such as in-
creased efficiency, reduced error rates,
easy access, and enhanced analytics. Dig-
ital transformation accelerates, automates,
and secures contract management pro-

cesses. Artificial intelligence and machine
learning automate contract analysis and

risk assessment, while blockchain technol-
0ogy ensures transparent and secure stor-
age of contracts. Cloud-based solutions fa-
cilitate data sharing and provide scalability.
Virtual and augmented reality offer innova-

tive applications in contract negotiations
and training. Digital transformation makes
organizational processes more effective
and efficient, reducing costs and providing

a competitive advantage. Future techno-

logical developments will further advance

contract management and optimize busi-

Ness processes.

KEYWORDS

Digital Transformation, Contract
Management, Artificial Intelligence,
Blockchain Technology

A. OZET

Sozlesme yonetiminde dijital donusum, is
dunyasinda énemli degisiklikler yaratmakta-
dir. Geleneksel kagit tabanli sureclerin yerini
dijital arac¢lar almakta, bu da verimlilik artigi,
hata oranlarinin azalmasi, kolay erisim ve
gelismis analitik gibi avantajlar sunmaktadir.
Dijital donusum, stzlesme yonetimi surecle-
rini hizlandirr, otomatiklestirir ve gavenligini
artinr. Yapay zeka ve makine ogrenimi, s6z-
lesme analizini ve risk degerlendirmesini
otomatiklestirirken, blockchain teknolojisi
sozlesmelerin seffaf ve guvenli bir sekilde
saklanmasini saglar. Bulut tabanli ¢ozum-
ler, veri paylasimini kolaylastirir ve olcekle-
nebilirlik sunar. Sanal ve artinlmis gerceklik
ise sozlesme muzakereleri ve egitimlerinde
yenilik¢i uygulamalar sunar. Dijital donusum,
organizasyonlarin sureglerini daha etkili ve
verimli hale getirerek maliyetleri dustrmek-
te ve rekabet avantaji saglamaktadir. Ge-
lecekteki teknolojik gelismeler, sozlesme
yonetimini daha da ileriye tasiyacak ve is
sureclerini optimize edecektir.

ANAHTAR KELIMELER

Dijital Donusum, Sozlesme Yonetimi,
Yapay Zeka, Blockchain Teknolojisi
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I.INTRODUCTION

Contracts are at the core of legal and operational processes
in the business world. In traditional contract management;

paper-based processes, time-consuming procedures,

and high error rates are common issues. However, digital

transformation is fundamentally altering the circumstances.

With the rapid advancement of technology, utilization of
digital tools in contract management is reshaping business
processes and offering many advantages.

I1. CONCEPTS OF CONTRACT
MANAGEMENT AND DIGITAL
TRANSFORMATION

1. Contract Management

Contract management is a process that enables businesses

to manage every stage of the contract lifecycle effective-

ly and efficiently. This process includes steps such as the

preparation, negotiation, signing, execution, monitoring,

and archiving of contracts.

Contract management aims to reduce legal risks, increase

operational efficiency, and mitigate expenses for business-
es. Proper management of contracts ensures that business-
es fulfill their legal obligations, protect their rights, and pre-

vent disputes.

. GiRIS

Sozlesmeler, is dunyasinda hukuki ve operasyonel suregle-
rin merkezinde bulunmaktadir. Geleneksel s6zlesme yoneti-
minde kagit tabanli surecler, zaman alici islemler ve yuksek
hata oranlari sik¢a karsilasilan sorunlar arasinda yer almak-
tadir. Ancak, dijital donasum bu durumu koklu bir sekilde
degistirmektedir. Teknolojinin hizla gelismesiyle birlikte,
sozlesme yonetiminde dijital araclarin kullanimi, is surecle-
rini yeniden sekillendirmekte ve bircok avantaj sunmaktadir.

11. SOZLESME YONETIMI VE DiJi-
TAL DONUSUM KAVRAMLARI

1. S6zlesme Yonetimi

Sozlesme yonetimi, igsletmelerin sdzlesme yasam ddngusu-
nun her agamasini etkili ve verimli bir sekilde yonetmesini
saglayan bir surectir. Bu sureg, sézlesmelerin hazirlanmasi,
gorusulmesi, imzalanmasi, yurutalmesi, izlenmesi ve arsiv-
lenmesi gibi adimlari kapsar.

Sozlesme yonetimi, isletmelerin yasal risklerini azaltirken,
operasyonel verimliligi artirmayi ve maliyetleri dustrmeyi
hedefler. Sozlesmelerin dogru bir sekilde yonetilmesi, islet-
melerin yasal yakamlaluklerini yerine getirmesini, haklarini
korumasini ve anlagsmazliklari dnlemesini saglar.

3 ®m GSIBRIEF



Contract management regulates the re-
lationships of businesses with different
departments and external stakeholders.
Therefore, contract management plays a
crucial role in all operational processes of
businesses.

2. Digital Transformation

Digital transformation is the process by
which businesses enhance their competi-
tiveness by using technological advance-
ments to transform their ways of doing busi-
ness, processes, and business models. This
not only involves using new technologies
but also adapting the culture and structure
of the business and skills of employees to
meet the requirements of the digital era.

Digital transformation allows businesses
to increase their efficiency, reduce costs,
improve customer experiences, and cre-
ate new revenue streams. This process in-
cludes technological advancements such
as data analysis, cloud computing, artificial
intelligence, mobile technologies, automa-
tion, the Internet of Things (I0T), and more.

Digital transformation ensures that busi-
nesses keep up with the constantly chang-
ing technology world and remain competi-
tive. However, this transformation requires
businesses to adopt a strategic approach
to understand, adapt to, and manage new
technologies.

3. The Relationship Between
Contract Management and
Digital Transformation

Contract management and digital transfor-
mation are two complementary concepts
that enhance the efficiency and competi-
tiveness of businesses. Digital transforma-
tion accelerates, automates, and boosts
the safety of contract management pro-
cesses, ensures legal compliance, and im-
proves customer experience. This allows
businesses to create, sign, manage, and
archive contracts more quickly, efficiently,
and securely.

Digital platforms facilitate contract man-
agement by offering features such as
automatic contract creation, electronic
signature systems, digital archiving, and
collaboration tools. This reduces the risk

SOZLESME YONETIMINDE DIJITAL DONUSUM W

Sozlesme yonetimi, isletmelerin farkli de-
partmanlari ve dig paydaslarla olan iligkileri-
ni duzenler. Bu nedenle, sdzlesme ydnetimi,
isletmelerin tum operasyonel sureclerinde
6nemli bir rol oynar.

2. Dijital Déniisiim

Dijital donusum, isletmelerin teknolojik
gelismeleri kullanarak is yapis sekillerini,
sureclerini ve is modellerini donusturerek
rekabet guclerini artirmalari surecidir. Bu,
sadece yeni teknolojiler kullanmakla sinirli
kalmaz, aynizamanda isletmenin kaltarana,
yapisini ve ¢alisanlarinin becerilerini donus-
tarerek dijital cagin gereksinimlerine uyum
saglamayi icerir.

Dijital donusum, isletmelerin verimlilikleri-
ni artirmalarina, maliyetlerini dusurmelerine,
musteri deneyimlerini iyilestirmelerine ve
yeni gelir kaynaklar yaratmalarina olanak
tanir. Bu sureg, veri analizi, bulut bilisim,
yapay zeka, mobil teknolojiler, otomasyon,
internet of things (IoT) ve daha birgok tek-
nolojik gelismeyi icerir.

Dijital donusum, igletmelerin surekli olarak
degisen teknoloji dunyasina ayak uydurma-
larini ve rekabetci kalmalarini saglar. Ancak
bu doénusum, isletmelerin yeni teknolojileri
anlamak, uyum saglamak ve yonetmekicin
stratejik bir yaklagim benimsemelerini ge-
rektirir.

3. So6zlesme Yonetimi ve Diji-
tal Déonlisiim Kavramlarinin
Birbirleriyle lliskisi

Sozlesme yonetimi ve dijital donusum, is-
letmelerin verimliligini ve rekabet gucunu
artirmak icin birbirini tamamlayan iki 6Gnemli
kavramdir. Dijital donusum, sdzlesme yo-
netimi sureclerini hizlandirnr, otomatiklesti-
rir ve guvenligini artinir, yasal uyumlulugu
saglar ve musteri deneyimini iyilestirir. Bu
sayede isletmeler sozlesmelerin olusturul-
masl, imzalanmasi, yonetilmesi ve arsivlen-
mesi gibi strecleri daha hizli, daha verimli
ve daha guvenli bir sekilde gerceklestirirler.

Dijital platformlar, otomatik s6zlesme olus-
turma, elektronik imza sistemleri, dijital ar-
sivleme ve is birligi araclan gibi 6zellikler
sunarak sozlesme yonetimini kolaylastirir.
Bu da manuel islemlerden kaynaklanan

BiLGi NOTU

Contract management
aims to reduce legal
risks, increase opera-
tional efficiency, and
mitigate expenses for
businesses.

Sozlesme yoneltimi, is-
letmelerin vasal risk-
lerini azaltirken, ope-
rasyonel verimliligi
artirmayi ve maliyetleri
diisiirmeyi hedefler.
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of errors from manual processes, increases efficiency, and
lowers costs. For example, a business can automatically
create contracts using a digital platform, sign them with an
electronic signature, and securely archive them digitally.
This process is faster, more secure, and more efficient than
paper-based systems.

4. The Use of Artificial Intelligence in
Contract Management

Artificial intelligence is a rapidly evolving technology with
the potential to revolutionize contract management. By au-
tomating the analysis of contract clauses, assessing risks,
and identifying potential disputes, Al reduces the workload
of legal departments and increases operational efficiency.
Using natural language processing (NLP) techniques, Al
understands contract text, classifies clauses, extracts im-
portant information, and compares different versions of
contracts. These capabilities speed up the contract review
process, reduce errors, and allow lawyers to focus on more
strategic tasks.

ML algorithms can analyze past contract data to predict
future contract trends and enable the automatic improve-
ment of contract drafts. For example, ML can identify fre-
quently encountered clauses and risks in a company’s
contracts and create new contract drafts based on this in-
formation. Al can also monitor the implementation and per-
formance of contracts, detect potential issues early, and
provide automatic alerts and recommendations to facilitate
more effective communication between parties.

5. The Relationship of Artificial Intelli-
gence and Other Technologies in the
Digital Transformation of Contract
Management

Digital transformation in contract management is also
possible through the integrated use of other important
technologies alongside artificial intelligence. For example,
“text-to-speech” and “speech-to-text” technologies enable
contracts to be read and listened to aloud, allowing lawyers
to save time and reduce their workload. Data visualization
tools, on the other hand, present contract data in an under-
standable manner, facilitating the identification of trends
and the making of strategic decisions. When these tech-
nologies are used together with artificial intelligence, they
make contract management even more efficient, effective,
and user-friendly.

S W GSIBRIEF

hata riskini azaltir, verimliligi artinr ve maliyetleri dusurur.
Ornegin, bir isletme, dijital bir platform kullanarak sozles-
melerini otomatik olarak olusturabilir, elektronik imza ile im-
zalayabilir ve guvenli bir sekilde dijital olarak arsivleyebilir.
Bu, kagit tabanli sistemlere goére daha hizli, daha guvenli ve
daha verimli bir suregtir.

4.So6zlesme Yonetiminde Yapay Zeka
Kullanimi

Yapay zeka, sozlesme yonetiminde devrim yaratma po-
tansiyeline sahip, hizla gelisen bir teknolojidir. Yapay zeka,
sozlesme maddelerinin analizini otomatiklestirerek, riskleri
degerlendirerek ve potansiyel uyusmazliklari belirleyerek
hukuk departmanlarinin is yukunu azaltir ve operasyonel
verimliligi artinir. Yapay zeka, dogal dil isleme (NLP) teknik-
lerini kullanarak s6zlesme metnini anlar, maddeleri siniflan-
dinir, 6nemli bilgileri ¢ikarir ve sézlesmelerin farkli versiyon-
larini karsilastirir. Bu yetenekler, sézlesme inceleme surecini
hizlandinr, hatalar azaltir ve avukatlarin daha stratejik islere
odaklanmasini saglar.

ML algoritmalari, gegmis s6zlesme verilerini analiz ederek
gelecekteki s6zlesme trendlerini tahmin edebilir ve sozles-
me taslaklarinin otomatik olarak iyilestirilmesini saglayabi-
lir. Ornegin, ML, bir sirketin stzlesmelerinde sik karsilasilan
maddeleri ve riskleri belirleyebilir ve bu bilgilere dayanarak
yeni sézlesme taslaklar olusturabilir. Yapay zeka ayrica,
sozlesmelerin uygulanmasini ve performansini izleyerek
potansiyel sorunlari erkenden tespit edebilir ve taraflar ara-
sinda daha etkili iletisim saglamak i¢in otomatik uyarilar ve
oneriler sunabilir.

5. Yapay Zeka ve Diger Teknolojilerin

Sozlesme Yonetiminin Dijital Dénlisl-
mundeki iliskisi

Sozlesme yonetiminde dijital donusum, yapa zekanin yani
sira diger 6nemli teknolojilerin entegre kullanimiyla da
mumkuandur. Ornegin “text-to-speech” ve “speech-to-text”
teknolojileri, s6zlesmelerin sesli olarak okunmasini ve
dinlenmesini saglayarak, avukatlarin zamandan tasarruf
etmelerini ve is yuklerini azaltmalarint mamkun kilar. Veri
gorsellestirme araglari ise sdézlesme verilerinin anlasilir bir
sekilde sunulmasini saglayarak, trendlerin belirlenmesini
ve stratejik kararlarin alinmasini kolaylastinr. Bu teknolojiler,
yapay zeka ile birlikte kullanildiginda s6zlesme yonetimini
daha da verimli, etkin ve kullanici dostu hale getirir.
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I1l. ADVANTAGES OF DIGITAL
TRANSFORMATION IN CON-
TRACT MANAGEMENT

1. Increased Efficiency

Digital tools save time by automating contract manage-

ment processes. Smart templates, automatic approval

mechanisms, and digital workflows minimize manual inter-

ventions in the contract process. This shortens the time for
contract preparation and approval, allows for more efficient

use of the workforce, and speeds up processes. For exam-
ple, digital signature systems enable documents to be ap-

proved quickly and securely without the need for physical
signatures.

2. Reduced Error Rates

Digital systems minimize human errors by offering data

validation and control mechanisms. This helps prevent er-

rors and omissions in contract content. Automatic controls
check whether certain rules are violated, thus minimizing
compliance issues. Additionally, digital systems ensure
consistency and reduce transition errors by using contract
templates and standards.

3. Easy Access and Storage

Digital contracts can be securely stored and accessed from

anywhere with cloud-based storage solutions. This elimi-

SOZLESME YONETIMINDE DIJITAL DONUSUM W

BiLGi NOTU

>

111. SOZLESME YONETIMINDE
DiJITAL DONUSUMUN AVANTAJ-
LARI

1. Verimlilik Artisi

Dijital araglar, s6zlesme yonetim sureglerini otomatiklestire-
rek zaman tasarrufu saglar. Akilli sablonlar, otomatik onay
mekanizmalari ve dijital is akislari, s6zlesme surecindeki
manuel mudahaleleri minimize eder. Bu, s6zlesme hazirla-
ma ve onaylama surelerini kisaltir, is gucunu daha verimli
kullanmayi saglar ve sureglerin hizini artinr. Ornegin, diji-
tal imza sistemleri, belgelerin fiziksel olarak imzalanmasini
gerektirmeden hizli ve guvenli bir sekilde onaylanmasina
olanak tanir.

2. Hata Oranlarinin Azalmasi

Dijital sistemler, veri dogrulama ve kontrol mekanizmalari
sunarak insan hatalarini en aza indirir. Bu, so6zlesme iceri-
gindeki hatalarin ve eksikliklerin dnlenmesine yardimci olur.
Otomatik kontroller, belirli kurallarin inlal edilip edilmedigini
kontrol eder ve bu sayede uyum sorunlarini minimize eder.
Ayrica, dijital sistemler, s6zlesme sablonlari ve standartlari
kullanarak tutarliigi saglar ve gecis hatalarini azaltir.

3. Kolay Erisim ve Saklama

Dijital s6zlegsmeler, bulut tabanli depolama ¢ézamleri ile
guavenli bir sekilde saklanabilir ve her yerden erisilebilir. Bu,

GSIBRIEF ®m 6
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nates the risk of document loss and provides quick access

to information. Cloud-based systems allow access to con-

tracts from any device with an internet connection, which
is a significant advantage for organizations with multiple
offices or employees. Additionally, digital storage saves
physical space and makes document management more
organized.

4. Enhanced Analytics and Reporting

Digital systems offer the ability to analyze and report con-

tract data. This provides managers with better information

for performance monitoring, risk assessment, and strate-

gic decision-making processes. Contract analytics can be
used to evaluate contract duration, compliance status, and
performance criteria. Reporting tools provide important
information for tracking contract history, conducting cost
analyses, and predicting future risks.

5. Better Compliance and Security

Digital systems comply with all necessary regulations and

security protocols for compliant contract management. Es-

pecially in sectors with strict regulations, digital tools make

it easier to ensure compliance and enhance data security.

Encryption technologies are used to ensure data security
and access controls prevent unauthorized individuals from
accessing information. Additionally, digital signatures and

approval mechanisms increase the legal validity and reli-

ability of contracts.

IV. FUTURE TRENDS

1. Artificial Intelligence and Machine
Learning

Artificial intelligence (Al) and machine learning are among

the technologies that will further advance contract man-

agement. Al can be effective in areas such as contract

clause analysis, risk assessment, and dispute resolution.

Machine learning algorithms can analyze past data to
predict future contract trends and automatically improve
contract drafts.

2. Blockchain Technology

Blockchain technology ensures that contracts are stored
transparently and immutably. Smart contracts offer the
possibility of automatic and secure transactions between
parties. This technology increases the accuracy and

reliability of contracts and reduces the risk of fraud. Ad-

ditionally, blockchain allows contracts to be updated in
real-time and ensures that all parties have access to the
same information.

7 ®m GSIBRIEF

belgelerin kaybolma riskini ortadan kaldirir ve bilgiye hizli
erisim saglar. Bulut tabanli sistemler, s6zlesmelere internet
baglantisi olan her cihazdan ulasilmasini mumkan kilar, bu
da 6zellikle cok sayida ofisi veya ¢alisani olan organizasyon-
lar icin buyuk bir avantajdir. Ayrica, dijital saklama, fiziksel
alan tasarrufu saglar ve belge yonetimini daha duzenli hale
getirir.

4. Gelismis Analitik ve Raporlama

Dijital sistemler, s6zlesme verilerini analiz etme ve raporla-
ma yetenekleri sunar. Bu, yoneticilerin performans izleme,
risk degerlendirmesi ve stratejik karar alma sureclerinde
daha iyi bilgiye sahip olmalarini saglar. S6zlesme analitigi,
s6zlesme suresini, uyum durumunu ve performans kriter-
lerini degerlendirmek icin kullanilabilir. Raporlama araclari,
sozlesme gecmisini izleme, maliyet analizleri yapma ve ge-
lecektekiriskleri 6ngérme konusunda énemli bilgiler saglar.

5. Daha iyi Uyum ve Giivenlik

Dijital sistemler, uyumlu sézlesme yonetimi icin gerekli
tum duzenlemelere ve guvenlik protokollerine uyum sag-
lar. Ozellikle regulasyonlarin siki oldugu sektorlerde, di-
jital araglar uyum saglamay!i ve veri guvenligini artirmayi
kolaylastirir. Sifreleme teknolojileri, veri guvenligini sag-
lamak icin kullanilir ve erisim kontrolleri, yetkisiz kisilerin
bilgilere ulasmasini engeller. Ayrica, dijital imzalar ve onay
mekanizmalari, s6zlesmelerin yasal gecerliligini ve guve-
nilirligini artirir.

IV. GELECEKTEKi TRENDLER

1. Yapay Zeka ve Makine Ogrenimi

Yapay zeka ve makine 6grenimi, sdzlesme yonetimini daha
daileriye tasiyacak teknolojiler arasindadir. Yapay zeka, s6z-
lesme madde analizi, risk degerlendirmesi ve uyusmazlik
¢6zUumu gibi alanlarda etkili olabilir. Makine 6grenimi algo-
ritmalari, gecmis verileri analiz ederek gelecekteki sdzlesme
egilimlerini tahmin edebilir ve otomatik olarak s6zlesme tas-
laklarintiyilestirebilir.

2. Blockchain Teknolojisi

Blockchain teknolojisi, s6zlesmelerin seffaf ve degistiri-
lemez bir sekilde saklanmasini saglar. Akilli s6zlesmeler,
taraflar arasinda otomatik ve guvenli islem yapma imkani
sunar. Bu teknoloji, s6zlesmelerin dogrulugunu ve guveni-
lirligini artirir ve dolandirncilik riskini azaltir. Ayrica, blocke-
hain, sdzlesmelerin gergcek zamanli olarak guncellenmesi-
ni ve tum taraflarin ayni bilgilere erismesini saglar.



3. Cloud-Based Solutions

Cloud technologies provide broader ac-

cess to contract management systems and
make data sharing easier. Cloud-based
solutions help keep data up-to-date and

secure and offer scalability. This allows or-
ganizations to flexibly configure their sys-

tems according to their needs.

4. Virtual and Augmented
Reality

Virtual reality (VR) and augmented reality
(AR) can offer innovative application areas
in contract negotiations and training. VR

allows contract negotiations to be con-
ducted in a virtual environment and facil-

itates interaction between parties located
in different locations. AR enables real-time
visualization of information on contract

documents, making agreements more un-

derstandable and interactive.

V. CONCLUSION

Digital transformation in contract manage-

ment is leading to significant changes in
the business world. Advantages such as

increased efficiency, reduced error rates,
easy access, and enhanced analytics en-
courage the adoption of digital tools. Dig-

ital transformation makes organizational

processes more effective and efficient, re-

duces costs, and provides a competitive

advantage. Future technological advance-
ments will further advance contract man-
agement and optimize business processes.
Successfully managing the digital transfor-

mation process will increase the success
of organizations and help them achieve a
stronger position in the business world.

SOZLESME YONETIMINDE DIJITAL DONUSUM W

3. Bulut Tabanli Céziimler

Bulut teknolojileri, sdzlesme yonetimi sis-
temlerine daha genis bir erisim saglanmasi-
ni ve veri paylasiminin daha kolay yapilma-
sini saglar. Bulut tabanli gézumler, verilerin
guncel ve guvenli bir sekilde saklanmasina
yardimci olur ve 6lgeklenebilirlik saglar. Bu,
organizasyonlarinihtiyaclarina gore sistem-
lerini esnek bir sekilde yapilandirmasina
olanak tanir.

4. Sanal ve Artirilmis Ger-
ceklik

Sanal gerceklik (VR) ve artirilmis gergeklik
(AR), sozlesme muzakereleri ve egitimle-
rinde yenilik¢i uygulama alanlar sunabilir.
VR, s6zlesme muzakerelerini sanal ortamda
gerceklestirmenizi saglar ve farkli lokasyon-
larda bulunan taraflarin etkilesimde bulun-
masini kolaylastirir. AR, sdzlesme belgeleri
uzerindeki bilgileri gercek zamanli olarak
gorsellestirmeyi saglar, bu da anlagmalan
daha anlasilir ve etkilesimli hale getirebilir.

V. SONUC

Sozlesme yonetiminde dijital donasum, is
dunyasinda buyuk degisimlere yol agmak-
tadir. Verimlilik artigi, hata oranlarinin azal-
masi, kolay erisim ve gelistirilmis analitik
gibi avantajlar, dijital araclanin benimsen-
mesini tesvik etmektedir. Dijital donugsam,
organizasyonlarin sureclerini daha etkili ve
verimli hale getirmekte, maliyetleri dusur-
mekte ve rekabet avantaji elde etmelerini
saglamaktadir. Gelecekteki teknolojik gelis-
meler, s6zlesme yonetimini daha daileriye
taslyacak ve is streclerini daha da optimize
edecektir. Dijital ddntusum surecini basarili
bir sekilde yonetmek, organizasyonlarin
basarisini artiracak ve is dunyasinda daha
guclu bir konum elde etmelerini saglaya-
caktir.

BiLGi NOTU

Smart contracts of-
fer the possibility of
automatic and secure
transactions belween
parties.

Akl sozlesmeler, ta-
raflar arasinda oto-
matik ve giivenli islem
yapma imkdni sunar.
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B. KEY TAKEAWAYS

(i) Traditional contract management faces issues such as
paper-based processes, time-consuming procedures, and
high error rates. Digital transformation aims to solve these
problems.

(i) Digital transformation uses technology to transform
business processes and models, thereby increasing effi-
ciency, reducing costs, and providing a competitive ad-
vantage for businesses.

(iii) Contract management effectively manages all stages
of contracts and reduces legal risks while increasing oper-
ational efficiency.

(iv) Digital tools accelerate, automate, and enhance the
security of contract management. These tools make the
contract creation and signing processes more efficient.

(v) Digital systems automate contract management pro-
cesses, saving time and making better use of the workforce,
thus shortening preparation and approval times.

(vi) Digital systems reduce human errors and prevent mis-
takes in contract content through data validation and con-
trol mechanisms.

(vii) Digital contracts can be securely stored and accessed
from anywhere using cloud-based solutions, saving physi-
cal space and organizing document management.

(viii) Digital systems offer the ability to analyze and report
contract data, providing managers with better information
for performance monitoring and strategic decision-making.

(ix) Future technologies such as artificial intelligence, block-
chain, cloud-based solutions, and virtual/augmented reality
will further advance contract management and optimize
processes.

(x) Successfully managing the digital transformation pro-
cess will increase organizational success and provide a
stronger position in the business world.
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B. ANA CIKARIMLAR

(i) Geleneksel sdzlesme yonetimi, kagit tabanli islemler, za-
man alici suregler ve yuksek hata oranlari gibi sorunlarla kar-
s kargiyadir. Dijital d6nusum bu sorunlari cézmeyi hedefler.

(i) Dijital donusum, teknolojiyi kullanarak is streclerini ve
is modellerini donustarur, boylece isletmelerin verimliligini
artirir, maliyetleri dusurar ve rekabet avantaji saglar.

(iii) S6zlesme yonetimi, sdzlesmelerin tim asamalarini etki-
li bir sekilde yonetir ve yasal riskleri azaltarak operasyonel
verimliligi artirir.

(iv) Dijital araglar, s6zlesme yonetimini hizlandirir, otomatik-
lestirir ve guvenligini artinr. Bu araclar, sdzlesme olusturma
ve imzalama sureclerini daha verimli hale getirir.

(v) Dijital sistemler, sdzlesme yonetim sureglerini otomatik-
lestirerek zaman tasarrufu saglar ve is guicunu daha verimli
kullanir, bdylece hazirlama ve onaylama surelerini kisaltir.

(vi) Dijital sistemler, veri dogrulama ve kontrol mekaniz-
malari ile insan hatalarini azaltir ve sdzlesme igerigindeki
hatalari onler.

(vii) Dijital sozlesmeler, bulut tabanli cozumlerle gtvenli bir
sekilde saklanabilir ve her yerden erisilebilir, bu da fiziksel
alan tasarrufu saglar ve belge yonetimini duzenler.

(viii) Dijital sistemler, s6zlesme verilerini analiz etme ve ra-
porlama yetenekleri sunarak yoneticilere performans izle-
me ve stratejik karar alma sureclerinde daha iyi bilgi saglar.

(ix) Gelecekteki teknolojiler, yapay zeka, blockchain, bulut
tabanli ¢ozumler ve sanal/artirilmis gergeklik gibi, sozles-
me yonetimini daha ileriye tasiyacak ve surecleri optimize
edecektir.

(x) Dijital donusum surecini basarili bir sekilde yonetmek,
organizasyonlarin basarisini artiracak ve is dunyasinda
daha guclu bir konum elde etmelerini saglayacaktir.
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