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ABSTRACT

The aim of this article is to give a brief intro-
duction into the concept of Corporate Social
Responsibility and the advantages it provides
for corporations in the long run. By elaborating
on the philosophical, ethical and legal founda-
tion of this concept, we would like to illustrate
the essence of Corporate Social Responsiv-
ity in maintaining a sustainable corporation.
In order to show how indispensable the rules
of Corporate Social Responsibility are in our
current corporate environment, we will briefly
recall the theories of Max Weber and Milton
Friedman.
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OZET

Bu makalenin amaci Kurumsal Sosyal So-
rumluluk kavramina ve uzun vadede sagladig
avantajlara kisa bir giris yapmaktir. Bu kavra-
min felsefi, etik ve hukuki temellerine degine-
rek, Kurumsal Sosyal Sorumluluk kavraminin
strdarulebilir kurumsal yapiyl saglamadaki
temelini anlatacagiz. Kurumsal Sosyal So-
rumluluk kurallarinin giinimdz is dinyasinda
ne kadar zorunlu oldugunu gostermek icin
Max Weber ve Milton Friedman'in teorilerine
kisaca deginecegiz.

ANAHTAR KELIMELER: Etik, Kurumsal
Sosyal Sorumluluk, Strdurtlebilirlik, Kurumsal
Yonetim
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HE IMPORTANCE OF CORPORATE SOCIAL RESPONSIBIL-
ity (“CSR”) has yet once again been stressed by
the recent scandal, which is spread throughout
the world, whereby world’s major car manufac-
turer Volkswagen has been involved. The scan-
dal involved the incorporation of the so called

“defeat device” to Volkswagen models with diesel engine,

which rendered the emission rates in emission testing

much lower than it really was.

This scandal came as a shock especially because Volk-
swagen is not only known for the use of decent and solid
technology, but also for endorsing a socially responsible
management policy. Volkswagen has profiled itself as a
corporation that is sensitive to matters of social responsi-
bility and having a dedicated department for implement-
ing such rules.?

This scandal does not stand on its own but rather consti-
tutes a range of many scandals concerning CSR infringe-
ments. In addition to the Volkswagen scandal, the Enron
scandal in 2001, the Parmalat scandal and the Ahold scan-
dal, which all involved fraudulent accountancy dealings,
can be mentioned as famous examples of CSR infringe-
ments. The Enron scandal was one of the world’s biggest
corporate scandals that caused Arthur Andersen, which
was one of the five largest audit and accountancy partner-
ships in the world at that time, to go bankrupt.

The aim of CSR is to maintain a healthy, sustainable and
a longstanding business operation in the long run with-
out giving away the main goal of a corporation, which is
making profit. These premises are now widely embraced
by corporations around the world for a reason which I will
elaborate further in this article.

In this article, I first of all, want to provide a brief intro-
duction to CSR rules and the reasons that underlie the
implementation of these rules. By pointing out the social,
legal and philosophical foundation of CSR, I will argue
that these rules are not accessories for a corporation, but
constitute a fundamental institutional basis for a healthy
corporation.

One may wonder why a corporation and its managers
should endorse CSR rules and incorporate them in their
business. Would it be appropriate to say that conforming
ethical rules are merely nobles endeavors, but has noth-
ing to do with running business since making profit con-
stitutes the sole purpose of a corporation?

URUMSAL SOSYAL SORUMLULUGUN ONEMIi SON GUN-

lerde tiim diinyaya yayilan biiyiik otomo-

bil iireticisi Volkswagen skandaliyla bir kez

daha giindeme geldi. Skandalin ihtivasi, son-

radan ‘ayiph ara¢’ olarak adlandirilan dizel

motorlu Volkswagen modellerinin, emisyon
oranlarinin emisyon testinde gériilenden aslinda cok
daha diisiik olmasi.

Bu skandal sok etkisi yaratt1 cilinkii Volkswagen sade-
ce iyi ve giivenilir teknoloji kullanimiyla degil, sosyal
sorumluluk yonetimi politikalariyla da {inlii bir firma.
Volkswagen bugiine dek, sosyal sorumluluk meselele-
rinde hassas ve bu noktadaki kurallar1 uygulayan bir de-
partmana sahip bir sirket profili ¢cizmigti.?

Bu skandal sadece bununla sinirh kalmadig gibi, ku-
rumsal sosyal sorumluluk ihlallerine iligkin bircok
skandal1 da beraberinde getirdi. Volkswagen skandalina
ek olarak, kurumsal sosyal sorumluluk ihlallerine hileli
muhasebe iligkilerini iceren 2001 y1lindaki Enron skan-
dali, Parmalat skandali1 ve Ahold skandali 6rnek verile-
bilir. Diinyanin en biiyiik skandallarindan olan Enron
skandali, o zamanlarin bes biiyiik denetim ve muhasebe
ortakligindan biri olan Arthur Andersen’in iflas etmesi-
ne sebep oldu.

Kurumsal sosyal sorumlulugun ana hedefi, bir sirketin
esas hedefi olan kar elde etme amacini goz ardi etmeden
uzun vadede saglikly, siirdiiriilebilir ve uzun émiirlii bir
ticari faaliyet saglamaktir. Makalenin devaminda ele
alacagim sebeplerle bu ilkeler diinyadaki sirketler tara-
findan yaygin bir bicimde kabul edilmeye baglanmigtur.

Bu makalede 6ncelikle kurumsal sosyal sorumluluk ku-
rallarinin ne oldugu ve bu kurallarin ni¢in uygulanmasi
gerektigi hakkinda kisa bir giris yapmak istiyorum. Ku-
rumsal sosyal sorumlulugun sosyal, hukuki ve felsefi
kurulusuna dikkat cekerek, bu kurallarin girketler icin
aksesuar olmadigini, hatta saghkl sirketler icin temel
kurumsal ilkeler oldugunu tartigacagim.

Bir sirket ve onun ydneticilerinin neden kurumsal sos-
yal sorumluluk kurallarimi1 desteklemesi ve bunlari ken-
di isletmelerine uygulamasi gerektigi merak edilebilir.
Kazang saglamak sirketlerin yegane amaclar: oldugun-
dan, etik kurallarin sirketler {izerinde sadece soylu bir
caba olmaktan bagka bir isi olmadigim séylemek cok
uygun mu?
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This view has been propagated by the prominent econo-
mist, Milton Friedman who viewed profitmaking as the
core duty of a company. He holds that “In a free-enter-
prise, private-property system, a corporate executive is an
employee of the owners of the business. He has direct re-
sponsibility to his employers. That responsibility is to con-
duct the business in accordance with their desires, which
generally will be to make as much money as possible while
conforming to the basic rules of society, both those embod-
ied in law and those embodied in ethical custom.”*

Nevertheless, even Friedman acknowledges that profit
making alone is not sufficient enough to maintain a com-
pany in the long run. Ethical rules are needed in order to
make the corporation socially sustainable, but above all,
to bridge the gap between corporations and society from
which corporations distill the resources. Otherwise, why
would even Milton Friedman, a fervent advocate of free
market system and free corporations, still acknowledge
the necessity of confirming to an ethical system, which
would be an extra burden on the corporation, if it did not
have any benefits at all?

Bu goriis bir sirketin ana gorevini kar elde etmek olarak
goren seckin ekonomist Milton Friedman tarafindan
iiretildi. Friedman’a gore “Serbest girisim ve 6zel miilki-
yet sisteminde, kurumsal y6netici is sahiplerinin calisani-
dir. O, igverenlerine karst dogrudan sorumluluga sahiptir.
Bu sorumluluk genel olarak onlarin hukukta ve ahlaki
gelenekte sekillenen toplumun temel kurallarina uyarak
miimkiin oldugunca ¢ok para kazanmak arzulartyla yii-
riitiliir”

Biitiin bunlara ragmen Friedman bile bir sirketi uzun
vadede ayakta tutmak icin sadece kar elde etmeyi amag-
lamanin yeterli olmayacagini kabul eder. Sirketi sosyal
acidan siirdiiriilebilir kilmak adina ahlak kurallarina ih-
tiyac vardir. Ancak her seyden 6nce, toplumun kaynak-
larindan ayristirilarak sirketler ve toplum arasindaki
ucuruma kapatmak lazim. Aksi halde, eger bu yontem
fayda saglamiyor ise, serbest piyasa sistemi ve serbest
sirketlerin koyu savunucu olan Friedman neden ahlaki
sistemin gerekliligini vurgulayarak sirketlerin {izerine
ekstra sorumluluk yiiklesin?
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A corporation is eventually a social institution, residing
within society and eventually abstracting any resources
such as capital, social capital and material goods to name
a few, from society. Moreover, a corporation provides
products and services for society, while on the other hand
it constitutes the foundation for cost-winning. There-
fore, it is absurd to place corporations totally outside of
the realm of society as well as out of the ethical system in
the society.

Since capitalism brings about negative connotations, like
exploitation and greediness, it is striking to conceive that
the roots of capitalism actually reside in ethics. The phil-
osophical and historical foundation of economics and
capitalism, which I will not dwell on much in this article,
is founded on a calculative moral philosophy. This goes
back all the way to Aristotle’s conception of Household*
to Adam Smith’s Homo Economicus all the way to Max
Weber’s theory of Protestant Ethics.” Our modern soci-
ety, and therefore modern legal system is founded upon
this foundation of calculative moral philosophy, or ethics.

En nihayetinde sirketler de toplum i¢inde yagsayan; ser-
maye, sosyal, is giicli veya diger bazi maddi kaynaklar
toplumdan alip dagitan sosyal kurumlardir. Ek olarak,
toplum icin hizmet ve iiriinleri saglayan sirketler, ayni za-
manda “cost-winning” icin temel olugtururlar. Buneden-
le, sirketlerin toplumdan ve toplumun deger yargilarin-
dan tamamen soyut bir alanda yer almas1 mantiksizdir.

Tipk: sOmiirii ve cimrilik gibi kapitalizm kavrami da
olumsuz cagrisimlar: beraberinde getirdiginden beri,
dikkat cekicidir ki kapitalizmin temeli aslinda ahlaka
dayanir. Bu ¢alismada iizerinde durmasam da ekonomi
ve kapitalizmin felsefi ve tarihsel temeli, hesabi ahlak
felsefesi lizerine kurulmugtur. Bunun ucu Aristoteles’in
household* konseptinden Adam Smith’in Homo Econo-
micus’'una oradan da Max Weber’in Protestan etigine
kadar gider." Modern toplumumuz ve dolayisiyla mo-
dern hukuk sistemimiz de bu hesabi ahlak felsefesinin
olusumu ve etigi {izerine kuruludur. Ahlaki kurallar ve
modern hukuk kurallar arasindaki iligki, modern pozi-
tif hukuk sistemlerinin Protestan ahlak kurallar1 sonu-
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The relationship between ethical rules and modern legal
rules is stressed by Max Weber, who argues that modern
positive legal system is founded upon protestant ethi-
cal rules resulting in capitalism. The need to transform
ambiguous moral rules into calculative moral precepts
embraces the foundation of capitalism. According to
Max Weber, calculability brings about certainty and pre-
dictability, which constitutes the foundation of modern
positive legal system.. Thislogic explains why Max Weber
contends that modern positive law serves capitalism.

Paradoxically, with the above mentioned relationship be-
tween law, ethics and capitalism, we have come to known
how interrelated both ethical rules, legal rules and capi-
talist (economic) rules are with each other. This is why
we, in order to grasp CSR fully, have to take these three
dimensions all together into consideration.

Bowen, who is considered to be one of the founders of the
concept of CSR rules, perceives social rules for corpora-
tions as an indispensable asset for the further solid de-
velopment of companies and an improvement for their
sustainability. Bowens therefore maintains that these
CSR rules would improve the “social consciousness” of
managers, which would market the corporations benefit-
ting in the long run. According to Bowen, the obligation
of these CSR rules refers to “... obligations of business-
men to pursue those policies, to make those decisions,
or to follow those lines of action which are desirable in
terms of the objectives and values of our society” De-
parting from the presumption of CSR as intermediary
tool of communication between society and corporation,
as addressed by Bowen, the benefits of CSR rules for cor-
porations will be visible in the long run.

On the other hand, Davis, another contributor to the CSR
discourse, argued that CSR rules will bring long term
profits for corporations and should therefore be consid-
ered as an investment. Why should CSR rules be consid-
ered as an investment for a corporation? Is it not more of
aburden for corporations who have to be concerned with
issues that have no direct link with profit making?

As mentioned above, the reason why corporations
should take CSR rules into consideration is because eth-
ical rules, legal rules and economics are all intertwined.
They all belong to the same capitalist ethical discourse
of calculation, which cannot be distinguished. The the-
ory of profit making has a more religious ethical back-
ground than one might imagine.”

cu olugan kapitalizme dayandiini savunan Max Weber
tarafindan vurgulanmistir. Belirsiz ahlaki kurallar,
hesaplanabilir ahlaki kaidelere déniistiirme ihtiyaci ka-
pitalizmin temellerini icerir. Max Weber’e gore, hesap-
lanabilirlik, beraberinde modern pozitif yasal sistemi
olusturan kesinligi ve tahmin edilebilirligi getirir. Bune-
den Max Weber’in modern pozitif hukukun kapitalizme
hizmet ettigini ileri stirdiigiinii aciklar.

Paradoksal olarak, yukarida bahsedilen hukuk, etik ve
kapitalizm arasindaki iligkiyle, etik kurallar, yasal kural-
lar ve kapitalist ekonomik kurallarin nasil birbiriyle ala-
kas1 oldugunu 6grendik. Bu, KSS’yi tamamiyla kavrama
amaciyla bu ii¢ boyutu beraber géz 6niinde bulundur-
mamiz gerektiginin sebebidir.

Kurumsal sosyal sorumluluk kurallarinin kurucularin-
dan biri olarak kabul edilen Bowen, sirketler i¢in kurum-
sal sosyal sorumlulugu, kendilerini ileriye tasimalari
acisindan elzem goriir ve siirdiiriilebilirligin bagarilmasi
icin sart oldugunu diisiiniir. Bu sebeple Bowen, KSS ku-
rallarinin uzun vadede sirketlerinin yararini saglayacak
sekilde yoneticinin sosyal bilincini gelistirecegini diisii-
niir. Bowen’a gére KSS kurallarindan dogan borg “... is
adamlarinin borcu bu politikalara uymak, bunlara karar
vermek ya da toplumun degerleri ve arzu edilen amaclar
acisindan bu fiilleri takip etmektir.”® KSS karinesinden
hareketle sirketler ve toplum arasindaki iletisimin araci
aleti olarak tipki Bowen’in degindigi gibi KSS kurallar1
sirketler icin uzun vadede gozle goriiliir faydalar saglar.

Bir bagka acidan, KSS sdylemlerinin diger katki sagla-
y1cist olan Davis, KSS kurallarinin girketler i¢in uzun
siireli kazang getirdigini ve bir yatirim olarak degerlen-
dirilmesi gerektigini sdyler. Peki neden KSS kurallari
sirketler icin bir yatirim olarak diisiiniilebilir? Dogru-
dan kar saglama ile ilgili olmayan bu konularda yatirim
yapmak sirketler icin daha biiyiik bir yiik mii olur?

Yukarida bahsedildigi gibi, kurumlarin neden KSS ku-
rallarini dikkate almasi gerektiginin sebebi etik kurallar,
yasal kurallar ve ekonominin birbiriyle iligkisidir. Bun-
larin hepsi ayirt edilemeyen ayni kapitalist ahlaki hesap
sOylemine aittir. Kar amaci giiden teori, hayal edilenden
¢ok daha fazla dini ahlaki arka plana sahip.”

Ayrica, KSS soyleminde genelde kabul edilir ki etik, hu-
kuk ve ekonomi birbiriyle iligkilidir ve bunlar KSS’nin
sartlarini icerir. Ahlak kurallar: veya ahlaksal sorumlu-
luklar Archie B. Carrol’'un da degindigi gibi, KSS’nin te-
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Moreover, it is commonly acknowledged in the dis-
course of CSR that ethics, law and economics are con-
nected and comprise the pillars of CSR. As Archie B. Car-
rol, has stressed, Corporate Social Responsibility Rules
are composed of four pillars, namely economical rules,
ethical rules, legal rules, while philanthropy is consid-
ered to be an accessory, having less normative value.®

As one of the four pillars of CSR, the ethical rules inter-
est us more because it bears the normative binding force

mel yap1 taglarindan sadece bir tanesini olusturur. Arc-
hie B. Carrol’a gore, KSS kurallar1 4 ayaktan olugur, sdyle
ki; ekonomik kurallar, ahlak kurallari, hukuk kurallar1 ve
daha az normatif degere sahip olan ve feri kabul edilen
yardimseverlik.®

KSS’nin 4 kolundan biri olarak ahlak kurallar: bizi daha
cokilgilendirir. Zira devletin baglayici giiciinden yoksun
bu kurallar toplumun normatif baglayici giiciine sahip-
tir. Bu birinin ahlak kurallarindan alacag etkidir ve bu

11 would like to thank Tugba Gayretli for her support
writing this article.

3 Milton Friedman, The Social Responsibility of
Business Is to Increase Its Profits,

Ditz, The Protestant Ethics and the Market Economy
Kyklos,Volume 33, Issue 4 1980, p. 623-657.

2 http://www.volkswagenag.com/content/vwcorp/
content/en/sustainability_and_responsibility/
CSR_worldwide.html; http://www.forbes.com/
sites/enriquedans/2015/09/27/volkswagen-
and-the-failure-of-corporate-social-

responsibility/#48bea3c56128 (Access: 26.05.2016).

http://www.colorado.edu/studentgroups/
libertarians/issues/friedman-soc-resp-business.
html (Access: 26.05.2016).

4 David Brendan Nagle, The Household as the
Foundation of Aristotle’s Polis, 2006, p. 12.

5 David Trubek, Max Weber on Law and the Rise
of Capitalism, 1972, p. 723; See also, Gerhard W.

6 H. R. Bowen, Social Responsibilities of the
Businessman. New York: Harper & Row, 1953, p. 44.
7Max Weber, The Protestant Ethics,
http://www.mipan.info/pdf/ethic/6.pdf, p. 18.

8 Archie B. Carrol, Corporate Social
Responsibility Evolution of a Definitional Construct,
Business Society 1999, p. 268.
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of society while it lacks the binding force of the state.
That is the impression one gets from ethical rules, and
in this case it seems as if CSR rules are only optional,
since it is not backed by state enforcement. However,
one should note that ethical responsibility or the ethical
aspect of CSR is paving the way for further enactment of
legal regulation. Keeping your corporation in tune with
ethical rules of CSR means that you have prepared your
company for legal regulations to come.

noktada KSS kurallar: devlet yaptirimi ile desteklenme-
diginden istege bagh gibi goziikiir. Unutmamak gerekir
ki ahlaksal sorumluluk ya da KSS’nin ahlaki yonii ileri-
deki hukuk diizenlemelerinin kanunlagmasinin yolunu
acar. Sirketini KSS'nin gosterdigi ahlaki kurallara hazir
hale getirmek aslinda sirketini gelecek hukuk diizenle-
melerine hazirlamak demektir.

KSS’nin stirdiiriilebilirlik acisindan sirket icin belirli
fonksiyonlar1 ve faydalarimin yam sira, acikca belirt-

1Tugba Gayretli'ye bu makalenin yazim strecindeki
katkilarindan tarti tesekkir ederim.

2 http://www.volkswagenag.com/content/vwcorp/
content/en/sustainability_and_responsibility/
CSR_worldwide.html; http://www.forbes.com/
sites/enriquedans/2015/09/27/volkswagen-
and-the-failure-of-corporate-social-

responsibility/#48bea3c56128 (Erisim: 26.05.2016).

3 Milton Friedman, The Social Responsibility of
Business Is to Increase Its Profits,
http://www.colorado.edu/studentgroups/
libertarians/issues/friedman-soc-resp-business.html
(Erisim: 26.05.2016).

4 David Brendan Nagle, The Household as the
Foundation of Aristotle’s Polis, 2006, s. 12.

5 David Trubek, Max Weber on Law and the Rise of
Capitalism, 1972, 5.723; Gerhard W. Ditz,

The Protestant Ethics and the Market Economy,
Kyklos, Volume 33, Issue 4, 1980, s. 623-657.

6 H. R. Bowen, Social responsibilities of the
Businessman. New York: Harper & Row, 1953, s. 44.
7Max Weber, The Protestant Ethics, http://www.
mipan.info/pdf/ethic/6.pdf, (Erisim: 30.05.2016), s. 18.

8 Archie B. Carrol, Corporate Social Responsibility
Evolution of a Definitional Construct, Business
Society 1999, s. 268.
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In addition to the particular function and benefits of
CSR rules for corporations, in terms of sustainability,
one should also realize that ethical aspect of CSR will
mostly lead to easier adoption of legal rules in the fu-
ture. This means that the corporation will already be
up to date in terms of newly adopted legal rules and will
save additional costs that would occur when it is time to
adjust its structure to these newly adopted legal norms.

While the economical aspect of CSR has already been
discussed when elaborating on Milton Friedman’s theo-
ry, it is noteworthy to emphasize that economical aspect
of a corporation is intertwined with social norms. Tak-
ing the long term perspective into consideration, with-
out being rooted in society, a corporation will not last
long.

Generally speaking, in this brief survey on the impor-
tance of CSR rules for a company, we have to note thatin
the long term perspective, CSR rules are indispensable
and a must in order to keep company healthy and sus-
tainable in the future. Sustainability of a corporation en-
tails that the corporation is in touch with its core source:
the society. Bridging the communication gap between
society and corporation, the corporation will improve its
endurance and will adapt easily to the changing norms
and values of the society. Most of all, one has to note that
ethics, modern law and economics have much more in
common than we would have imagined. B
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